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I.   Summary Information:  
• Child/Youth Initials: SF  
• Child/Youth ID/Record Number: 101010 
• Date of Report: 1/20/yr  
• County of Review: ABC County  
• Reviewers:  Wanda Dover and Yvette Green  
• Persons Interviewed: 

o ABCCCYS Placement Caseworker 
o ABCCCYS Caseworker Supervisor 
o Father’s Attorney 
o Children’s Guardian ad litem 
o Child’s Youth Advocate Worker 
o Middle School Teacher 
o Foster Care Caseworker 
o Foster Mother 
o S.F. (Child) 
o S.F.’s mother 

 
II.   Child/Youth and Family Background 
 

• Describe the family/household composition: This family is composed of S.F. 
(12 years), her three siblings, R.F. (brother, age 18), R.F. (sister, age 17), J.F. 
(brother, age 14), C.F., the children’s mother (36 years) and M.F., the children’s 
father (37 years).  The parents are separated.  The children remain in foster care 
where they have been for the past 9 ½ months, with the three youngest siblings 
remaining together in the foster home and the oldest child moving to kinship care 
with a friend’s family so he can graduate from his home school district. The 
children’s mother currently lives in close proximity to the children and sees them 
on a weekly basis. The children’s father lives out of state with his mother. The 
father maintains phone contact with the children.   

 
• Briefly discuss the family’s situation, and current stressors:  S.F.’s family 

has been involved with ABCCCYS since March of last year when referrals were 
made regarding physical mistreatment of one of the children by the mother’s 
paramour at the time. Following this referral, the children went to live with their 
father and a subsequent referral occurred when father repeatedly failed to enroll 
the children in school.  Additional referrals include a substantiated sexual abuse 
for S.F.’s 17 year old sister, R.F., by one of their mother’s paramours and a 
report of sexual assault of a minor female friend by S.F.’s father.  The three 
youngest children are in foster care with a foster family who does not intend to 
offer permanence and there is no other plan for permanence currently identified.  
Although the eldest brother, S.F. is residing in a kinship home, there is also no 
permanence identified for him.   

 
• Identify the primary permanency goal and describe its appropriateness. 

Reunification.  Although the goal could continue to be appropriate, significant 
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actions need to be taken to assure that this goal is viable.  An assessment that 
provides information on the mother’s functioning, recommendations regarding 
her ability to care for S.F. (and her siblings) full time, timeframe by which mother 
could resume full time care if at all, and recommendations regarding services that 
would support reunification efforts (if appropriate) would be necessary. 

 
• Identify the concurrent permanency goal (if applicable) and describe its 

appropriateness.  Placement with a fit and willing relative.  This goal is still 
appropriate, as an Interstate Compact request needs to be filed for the maternal 
grandfather, as he might be an appropriate permanency option.  In addition, the 
feasibility of PGM securing housing for her and the children, as well as her ability 
to care for the children and provide for their safety should be considered, if the 
PGM still wanted to be a resource. 

 
• List the agencies involved and providing services to the family: S.F. 

receives individual counseling, youth advocate services to address socialization 
concerns, educational assistance in school (IEP for reading, spelling, math), and 
case management services through ABCCCYS.   Mother is involved in Mental 
Health Treatment.  Father has not participated in any services that have been 
offered to him.   

 
III.   Child/Youth’s and Family’s Current Status  
 

• Factors Contributing to Favorable Child/Youth and Family Status 
S.F. is safe and is in a desirable and enduring safety situation in her current 
foster home as no safety concerns have been raised regarding the current foster 
home.  S.F. also appears to be free from harm, abuse, neglect, exploitation, and 
intimidatation in her school placement.  S.F. has not presented with any risky 
behaviors that might put herself or others at risk and there is no indication that 
this will change.  The only expected changes for S.F. at this time are age-
appropriate changes within her school setting.  S.F. resides in a foster home 
placement that is adequate and satisfactory in meeting her needs. It provides for 
the maintenance of family connections and it is the least restrictive environment 
available to meet her needs.  S.F. and her two siblings, with whom she resides, 
visit with their older brother, who is in a kinship home, on a weekly basis eating 
dinner and playing board games together.  S.F.’s educational needs have been 
assessed and she is receiving individualized services through an IEP to meet her 
educational needs. S.F. sees doctors regularly for exams and has no serious 
physical or dental health concerns.  V.H. demonstrates excellent and enduring 
parenting capacities and provides nurturing, guidance, support, and supervision 
to S.F.  The foster home is an appropriate living arrangement as it supports her 
connections to her biological family and friends from S.F.’s neighborhood of 
origin.   
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• Factors Contributing to Unfavorable Child/Youth and Family Status  
New information gathered during the review:  It is critical to note that during this 
Quality Service Review (QSR), information was gathered that during the visit at 
the paternal grandmother’s home, the sleeping arrangements presented 
significant safety concerns as it was learned that S.F. slept in the same bed 
with her father. Given the fact that ABCCCYS was aware of the father’s sexual 
assault history, probable contact between the children and their father during the 
visit, and the paternal grandmother’s known space limitations, a concrete safety 
plan should have been in place prior to permitting the visit. It was also alleged, 
but not able to be confirmed by the reviewers, that S.F.’s father permitted the 
older children to drink alcohol during this visit. As a result of the lack of a safety 
plan, the review findings indicate that the paternal grandmother’s home is a 
setting that poses a serious and worsening threat of harm for S.F. Protective 
strategies have not been implemented in this home and therefore, without a 
safety plan, the child is at threat of continuing and worsening harm. 
 
S.F’s permanency is unclear as it is not known where S.F. and her siblings will 
achieve permanency.  S.F. resides in a home that meets her current safety 
needs, but the foster parents are not willing to provide permanency for S.F. and 
her siblings and therefore, there continues to be unresolved permanence due to 
failure to resolve adoption/guardianship issues.  S.F. remains living on a 
temporary basis with an out-of-home caregiver without a defined permanency 
plan being implemented.  Over the past 10 months, neither parent has been 
successful in maintaining stable housing or employment necessary to care for 
their children.  
 
Both parents lack a positive support system to help them care for their children.  
The mother demonstrates an inadequate pattern of parenting capacities and 
concerted effort is needed to improve her functioning for her to be able to provide 
the appropriate nurturance, guidance, support, protection and supervision for 
S.F. and her siblings.  The mother continues to be homeless (living with a friend); 
be unemployed; have a limited support system; be involved in violent 
relationships (showing up to court with injuries from a boyfriend); make poor 
parenting decisions during visits (i.e. providing alcohol to the older children 
during a visit, lack of food during visits, ran out of gas, and asks the children for 
money); and verbally states to her therapist that she is not ready to care full time 
for the children.  One evaluation assessed her Global Assessment Functioning 
as 45, indicating impairment.   
 
The father has a substantially inadequate pattern of parenting capacities and 
appears to lack a working knowledge of how to provide the appropriate 
nurturance, guidance, support, protection and supervision for S.F. and her 
siblings.  The case record and interviews indicate that father does not have 
housing for himself or the children and he is living with his mother.  The father is 
unemployed, has unconfirmed health issues (lung cancer and back injury for 
which he possibly receives disability), and may possibly be involved with drugs 
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and alcohol.  The father doesn’t seem to have a stable support system.  The 
father has not followed through with any recommendations and does not 
maintain any contact with ABCCCYS. He also has not attended court hearings or 
maintained contact with his attorney.   
 
A recent Interstate Compact request for PGM was denied due to lack of concrete 
supports including appropriate housing to provide for S.F. and her siblings. The 
foster parents, although they report being committed resources for S.F., are not 
currently interested in Permanent Legal Custodianship 
 

IV.    Practice Performance Summary  
 

• What’s Working Now in Practice 
S.F. enjoys seeing her father and mother and maintaining contact with them and 
it is positive that the mother and father maintain regular contact with their 
children.  The mother maintains weekly visitations and the children call their 
father regularly.  ABCCCYS placed S.F. and her three siblings together within 
one week of removal.  The family, agency, and providers have been participating 
in 90-day Status Confirmation Court Reviews.  ABCCCYS has provided or 
coordinated numerous services for S.F and her family including a Family Group 
Decision Making meeting, individual and group counseling, assessments for the 
mother’s mental health needs, family reunification team services, youth advocate 
support for S.F., foster care services, an Interstate Compact referral, and health 
services. The mother is invited and has participated in service planning in the 
foster home. She has also been invited to well-check appointments; although, 
this appears to have happened more in the beginning of the placement than 
recently. The foster mother maintains regular contact with children’s mother 
regarding the children.  She also reports that ABCCCYS is very responsive to her 
needs and considers her views and opinions regarding S.F. and her siblings. The 
older children are receiving Independent Living Services. Services are somewhat 
reflective of the children and family’s culture. 
 

• What’s Not Working Now in Practice  
Services have not improved either parent’s capacity to provide long-term care for 
their children. Services have struggled to definitively assess and identify the 
underlying causes for the parental incapacities to meet minimal standards 
regarding housing/employment. For the father, this is due to his lack of 
participation in services as he has not agreed to any assessments. For the 
mother, there have been multiple assessments; however, it appears a 
comprehensive assessment is needed to fully assess her limitations, if and when 
she will be able to provide full time care for S.F., and what exact services will 
support her efforts. Both parents lack a positive support system to help them care 
for their children. The interviews revealed that there are significant concerns 
about reunification with either parent within the next three months or even long- 
term.  Reunification services for mother were closed out by ABCCCYS a couple 
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months ago without a recommendation for a more intensive service or change in 
goal. No real progress had been made over the past four months.   
 
The mother, father, and PGM all need concrete supports in securing housing 
large enough to provide for the children. This includes financial support as well 
as specific education on how to manage a budget and maintain a home. Access 
to welfare or housing benefits to support reunification are not available to either 
parent or grandparent if they do not have the children living with them. 
 
While there are many helping professionals involved with S.F. and her family, 
most of the service providers function independently of one another. There have 
been few teaming efforts.  Service providers may or may not know who else is 
involved with the child and/or family. Reports are not shared regularly. There are 
multiple service plans, and no clear communication plan to share information 
between providers, ABCCCYS, and the family. The ABCCCYS’s caseworker is 
the informal leader of the team as she has most of the information from everyone 
on the team. For example, during the review process, some individuals on the 
team reported S.F.’s school progress as good. Only the foster mother and 
caseworker seemed to know that there were numerous areas needing 
improvement on her most recent report card. Also, the child’s youth advocate 
worker spoke with S.F. about her recent home visit with PGM and father but had 
not shared the information with the caseworker. While the caseworker does have 
regular contact with all providers, there is a need for all the providers to stay in 
contact regularly to coordinate services and so that there is a clearer long-term 
view moving forward. Without everyone having a comprehensive, current 
knowledge of needs, services, and progress, it is difficult to work together on 
shared goals and ultimately case closure. It also appears that the Family Group 
Decision Making meeting was a one-time event rather than an ongoing family 
gathering with helping professionals to make decisions. 
 
Interviewees reported concerns that S.F.’s Guardian ad Litem only met with her a 
few minutes prior to court. Interviews also discovered that parents’ attorneys 
often rely on the parent to initiate contact with the attorney and keep the attorney 
abreast of needs and progress. All parties would benefit from working to better 
engage key players in the case and coming together to better assess the child, 
mother and father’s needs in addition to working as a team to concurrently plan 
for permanence and future transitions and life adjustments. 
 

V.     Practical Steps to Sustain Success  
 

• Case-specific recommendations:  
ABCCCYS should take immediate action to ensure that S.F. and her siblings are 
safe during visits with their PGM and father. Protocols should be in place to 
share information and guide decisions regarding contact when there is an active 
abuse investigation. 
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A court review hearing for S.F. is scheduled during February. It is critical that this 
hearing solidify the permanency goal, concurrent goal, concrete plans, and 
timeframes toward achieving the goal.  The reviewers recommend that 
ABCCCYS consider the following concurrent efforts toward S.F.’s permanency: 

o Provide child preparation services (through a SWAN affiliate) to assist S.F. 
in understanding and directing her past, present, and future (foster care 
provider may currently be providing this – it was not evident during the 
review); 

o Obtain an assessment that provides information on the mother’s 
functioning, recommendation regarding her ability to care for S.F. (and her 
siblings) full time, timeframe by which mother could resume full time care if 
at all, and recommendations regarding services that would support 
reunification efforts (if appropriate); 

o Concurrently determine the feasibility of PGM securing housing for her 
and the children, as well as her ability to care for the children and provide 
for their safety. Determine what supports the agency is able to provide; 

o Continue to attempt to engage S.F.’s father in identifying and completing 
what he needs to do in order to be able to visit and care for the children. 
Also provide very clear direction to father as to the agency’s minimum 
expectations, timeframes (within the next three months), and the 
consequences of failing to follow through;   

o Provide family preparation services to the foster parents to determine their 
interest and ability in providing forever care for S.F. and her siblings. This 
should include discussions on Adoption, Permanent Legal Custodianship, 
available subsidies and supports, and expectations; and 

o Continue to explore MGF as a resource for S.F.   
 

All providers should be working together as a team to provide services to S.F. 
and her family. The team should identify a formal leader, a clear communication 
plan to share information in a timely manner, one family service plan, shared 
goals, and coordinated services. All members should have the most current 
information by which to make decisions and provide services. The child and 
family should be provided every opportunity and support to be leaders on the 
team.  

 
• Agency-Specific recommendations:  

The agency would benefit from training staff on the benefits and utilization of 
Family Finding. 
  

 


